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PRIME MINISTER'S OFFICE

OVERVIEW
Mission Statement

To coordinate the activities of Ministries and the general policies of the Government and to provide overall
policy direction; to eradicate corruption; to maintain readiness for and efficiently conduct free and fair elections; to
strive for robust security, a networked government and a resilient Singapore; to transform Singapore into a vibrant
Science & Technology hub, with R&D contributing significantly to a knowledge-intensive, innovative and
entrepreneurial economy; to build a first-class public service for a successful and vibrant Singapore; and augmenting
our population, rooting our people.

FY2009 EXPENDITURE ESTIMATES

Expenditure Estimates by Object Class

Actual Estimated Revised Estimated
Code Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008
TOTAL EXPENDITURE $190,014,449 $236,033,500 $235,725,000 $281,259,200 $45,534,200 19.3%
Main Estimates
OPERATING EXPENDITURE $176,115,357 $213,280,400 $225,046,200 $242,821,800 $17,775,600 7.9%
RUNNING COSTS 3163403877 $199,493 900 $208,842,500 $228,655,000 819,812,500 9.5%
Expenditure on Manpower $82,305,512 $91,509,500 $87,329,200 $93,338,100 $6,008,900 6.9%
1200 Political Appointments 23,636,559 29,385,800 28,321,700 28,055,000 -266,700 -0.9
1500 Permanent Staff 58,540,018 62,026,700 58,900,700 65,176,300 6,275,600 10.7
1600 Temporary, Daily-Rated & Other Manpower 128,934 97,000 106,800 106,800 0 0.0
Other Operating Expenditure $81,098,365 $107,984,400 $121,513,300 $135,316,900 $13,803,600 11.4%
2100 Supplies & Services 51,542,132 62,516,800 64,884,200 72,876,800 7,992,600 12.3
2300 Manpower Development 14,282,919 15,487,600 16,269,900 18,483,100 2,213,200 13.6
2400 Public Relations & Exercises 14,437,975 29,296,800 39,624,400 43,135,900 3,511,500 8.9
2700 Equipment 835,075 683,200 734,800 821,100 86,300 1.7

2800 Financial Claims & Legal Expenses 264 0 0 0 0 0.0
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Expenditure Estimates by Object Class - continued

Actual Estimated Revised Estimated
Code Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008
TRANSFERS 812,711,480 513,786,500 $16,203,700 $14, 166,800 -$2,036,900  -12.6%
3500 Social Transfers 9,772,935 11,286,500 10,291,700 11,666,800 1,375,100 13.4
3600 Subventions 2,938,545 2,500,000 5,912,000 2,500,000 -3,412,000 -57.7
Development Estimates
DEVELOPMENT EXPENDITURE $13,899,092 $22,753,100 $10,678,800 $38,437,400 $27,758,600  259.9%
5100 Direct Development 13,899,092 22,753,100 10,678,800 38,437,400 27,758,600  259.9
Establishment List
Actual Estimated Revised Estimated
Category/Personnel FY2007 FY2008 FY2008 FY2009
POLITICAL APPOINTMENTS 6 6 8 8
Prime Minister 1 1 1 1
Senior Minister (Prime Minister's Office) 1 1 1 1
Minister Mentor 1 1 1 1
Deputy Prime Minister 0 0 1 1
Minister 3 3 3 3
Minister of State 0 0 1 1
PERMANENT STAFF 450 502 514 544
Administrative 33 36 36 35
Corporate Support 123 124 120 121
Corrupt Practices Investigation (Range) 57 68 68 68
Driving 5 5 5 5
Home Affairs Uniformed Services (Police Senior) 2 0 0 0
Information Service (2008) 0 0 0 1
Management Executive Scheme (2008) 0 205 222 251
Management Support Scheme (2008) 0 36 36 36
Operations Support 12 13 13 12
Shorthand Writers 1" 14 13 14
Technical Support Scheme (2008) 0 1 1 1
Management Executive (National Research Foundation) 10 0 0 0
Management Executive (Nat Sec Coordination Secretariat) 25 0 0 0
Management Executive (Prime Minister's Office) 34 0 0 0
Management Executive (Public Service Division) 104 0 0 0
Management Executive (Corrupt Practices Invsgtn Bureau) 1 0 0 0
Management Support 32 0 0 0
Technical Support 1 0 0 0
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Actual Estimated Revised Estimated

Category/Personnel FY2007 FY2008 FY2008 FY2009
TEMPORARY, DAILY-RATED AND OTHER MANPOWER 12 12 12 12
Cooking 3 3 3 3
Estate Maintenance 9 9 7 7
Special Group A 0 0 2 2
TOTAL 468 520 534 564
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FY2008 BUDGET

The revised FY2008 total expenditure of the Prime Minister’s Office is expected to be $235.73 million, an
increase of $45.71 million or 24.1% over the actual FY2007 expenditure of $190.01 million. Of the total expenditure,
$225.05 million or 95.5% is for operating expenditure and $10.68 million or 4.5% is for development expenditure.

Operating Expenditure

The revised FY2008 operating expenditure of $225.05 million is $48.93 million or 27.8% higher than the
actual FY2007 sum of $176.12 million. This is mainly due to the increase in expenditure on manpower arising from
the civil service salary revision and the launch of new population related initiatives.

Development Expenditure

The revised FY2008 development expenditure of $10.68 million is $3.22 million or 23.2% lower than the
actual FY2007 sum of $13.90 million. This is mainly due to the deferment of some projects.

FY2009 BUDGET

The FY2009 total expenditure of the Prime Minister’s Office is projected to be $281.26 million, an increase
of $45.53 million or 19.3% over the revised FY2008 expenditure. Of this, $242.82 million or 86.3% is for operating
expenditure and the balance of $38.44 million or 13.7% is for development expenditure. Operating expenditure is
expected to increase by $17.78 million or 7.9%, while development expenditure is expected to increase by $27.76
million or 259.9%.

Operating Expenditure

Of the $242.82 million for operating expenditure, $228.66 million or 94.2% is for running costs and $14.17
million or 5.8% is for transfers.

The major share of $65.23 million (26.9%) of the operating budget will go towards the Personnel
Management, Communications and Corporate Development Programme. This is followed by the Administration
Programme with $42.86 million (17.7%) and the National Population Secretariat Programme with $27.21 million
(11.2%).

Personnel Management, Communications and Corporate Development Programme

The main area of work under this programme is to provide sound and progressive personnel management
policies for the Civil Service. The FY2009 budgetary allocation for this Programme is $65.23 million, an increase of
$7.91 million or 13.8% over the revised FY2008 expenditure. The additional funds are required for projects such as
the HR Transformation project, the new Human Resource Management System (HRMS) and expanded civil service
recruitment efforts.

Administration Programme

The Administration Programme includes the provision of administrative support to the Prime Minister, Senior
Minister, and Minister Mentor, managing the use of state cars, and matters relating to National Honours and Awards,
the Singapore State Arms and Flag, and National Anthem Rules. The Administration Programme has been allocated a
budget of $42.86 million. This is 17.7% of the total operating expenditure.
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National Population Secretariat Programme

The National Population Secretariat (NPS) was set up to guide and co-ordinate whole-of-government efforts
in the implementation of population policies through programmes to engage Overseas Singaporeans, encourage
naturalization of suitable foreigners and promote marriage and parenthood. The NPS has been allocated a budget of
$27.21 million or 11.2% of the total operating expenditure. The provision is an increase of $5.64 million or 26.2%
compared with revised FY2008 expenditure. This is mainly due to the additional programmes and measures to be put
in place to effectively drive the Government’s efforts to tackle Singapore’s population growth challenge.

Elections Programme

The Elections Department ensures readiness of the public service to efficiently conduct free and fair elections
in Singapore. The Elections Programme, under the purview of the Elections Department, takes up $25.97 million or
10.7% of the total operating expenditure. This is mainly because of the budget that the Elections Department annually
sets aside for elections, in the event that they are called.

Corrupt Practices Investigation Programme

The Corrupt Practices Investigation Bureau investigates allegations and complaints of offences under the
Prevention of Corruption Act, maintains records of persons investigated by the Bureau and provides screening
services to public authorities. The Corrupt Practices Investigation Programme has been allocated a budget of $14.24
million or 5.9% of the total operating expenditure.

National Security and Intelligence Coordination Programme

The National Security and Intelligence Coordination Programme is made up of the National Security
Coordination Centre and the Joint Counter Terrorism Centre. The National Security and Intelligence Coordination
Programme has been allocated a budget of $16.64 million or 6.9% of the total operating expenditure.

National Research Foundation Programme

The National Research Foundation (NRF) was set up to provide secretariat support to the Research,
Innovation and Enterprise Council (RIEC). It will coordinate the research of different agencies within the larger
national framework to provide a coherent strategic overview and direction. It will develop policies and plans to
implement the five strategic thrusts for the national R&D agenda and to implement national research, innovation and
enterprise strategies approved by the RIEC. The NRF has been allocated a budget of $4.13 million or 1.7% of the
total operating expenditure.

Development Expenditure
Development expenditure for FY2009 is projected to be $38.44 million, an increase of $27.76 million or

259.9% over the revised FY2008 development expenditure. This is mainly due to an increase in the number of
projects to be implemented in FY09.
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Total Expenditure by Programme

Operating Development Total
Code Programme Running Costs Transfers Expenditure Expenditure Expenditure
UA Administration 42,863,100 0 42,863,100 7,097,500 49,960,600
uB Elections 25,968,200 0 25,968,200 2,533,700 28,501,900
uc Corrupt Practices Investigation 14,244,200 0 14,244,200 2,814,900 17,059,100
ub Personnel Management, Communications & Corporate 65,225,500 0 65,225,500 17,124,000 82,349,500
Dev Program
UE Strategic Policy and Development 25,780,400 2,500,000 28,280,400 10,200 28,290,600
UF Scholarships and Talent Management 6,592,100 11,666,800 18,258,900 0 18,258,900
UG National Security and Intelligence Coordination 16,640,600 0 16,640,600 7,230,000 23,870,600
UH National Research Foundation 4,128,900 0 4,128,900 106,000 4,234,900
ul National Population Secretariat 27,212,000 0 27,212,000 1,521,100 28,733,100
Total $228,655,000 $14,166,800 $242,821,800 $38,437,400 $281,259,200
Development Expenditure by Project
Actual
Expenditure up to
Total end of Actual Estimated Revised Estimated
Project Title Project Cost FY2006 FY2007 FY2008 FY2008 FY2009
DEVELOPMENT EXPENDITURE $13,899,092 $22,753,100 $10,678,800 $38,437,400
DIRECT DEVELOPMENT 13,899,092 22,753,100 10,678,800 38,437,400
Administration Programme
Minor Improvement and Development 120,091 467,900 467,900 497,500
Projects
New Projects 0 9,856,100 750,000 6,600,000
Elections Programme
Minor Improvement and Development 0 4,050,000 0 2,533,700

Projects
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Actual
Expenditure up to
Total end of Actual Estimated Revised Estimated

Project Title Project Cost FY2006 FY2007 FY2008 FY2008 FY2009
Corrupt Practices Investigation Programme
Development of Training Videos for CPIOs & 180,000 0 0 180,000 90,000 75,000
CPIAs
Anti-Graft Enforcement and Knowledge Tool 8,472,000 0 0 0 220,000 2,339,900
Additional Storage & Workspace for 805,000 0 0 0 400,000 400,000
Computer Forensic
Personnel Management, Communications &
Corporate Dev Program
Minor Improvement and Development 489,850 500,000 547,900 650,000
Projects
New Projects 0 0 0 14,274,000
Redesign of office layout 2,700,000 0 0 0 27,000 2,000,000
Innovation Fund 0 478,500 0 200,000
Strategic Policy and Development
Programme
Public Service Knowledge Enterprise 3,573,800 634,183 99,735 330,000 116,000 10,200
Programme
National Security and Intelligence
Coordination Programme
National Security Projects 8,278,883 2,090,000 1,986,300 7,230,000
National Research Foundation Programme
Minor Improvement and Development 167,845 49,200 37,900 106,000
Projects
National Population Secretariat Programme
Minor Improvement and Development 56,971 3,919,800 2,419,800 1,521,100
Projects
Completed Projects 4,685,717 831,600 3,616,000 0
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KEY PERFORMANCE INDICATORS

Desired Outcomes

Excellent, efficient and forward looking public service based on the principles of incorruptibility, meritocracy
and impartiality through:

*  Public officers who perform to high standards and with creativity through continuous training

and development

*  Dynamic, forward looking Public Service leadership committed to public service values

»  Effective inter-agency and government coordination and cooperation in national security and

intelligence

»  Effectively curbing corruption in Singapore

Operationally ready election machinery

Singapore as a vibrant Science & Technology hub, with R&D contributing significantly to a
knowledge-intensive, innovative and entrepreneurial economy, Singapore as a magnet for scientific

and entrepreneurial talent

Effectively co-ordinated and forward-looking national population policies

Key Performance Indicators

Actual Actual Revised Estimated
Desired Outcome Performance Indicator FY2006 FY2007 FY2008 FY2009
Dynamic, forward looking public No of Management Associates (MAs) / 60 60 45 60
service leadership committed to Administrative Officers (AOs) appointed (KPI monitored ~ (KPI monitored (as at
public service values by FY)  on calendar year Sep 08)
basis starting
from 2007)
Public Service as an employer of Resignation rate in the civil service (%) (i) 57 71 53 6.0
choice (KPI monitored (KPI monitored (as at
on calendar year  on calendar year Sep 08)
basis, datais as  basis, data is as
at Dec 06) at Dec 07)
Public agencies executing their % of agencies achieving SQC and PDS SQC: 90 SQC: 72 Data not SQC: 95
mission with excellence (ii) (revised as at 2007) PDS: 86 PDS: 77 ready PDS: 90

(i) Sum of ministries’ annual resignation rates / Number of ministries.

(i) The KPI is under review.



