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OVERVIEW

Mission Statement

To advance and safeguard the interests of Singapore

diplomacy.

FY2009 EXPENDITURE ESTIMATES

Expenditure Estimates by Object Class

and Singaporeans through effective
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Actual Estimated Revised Estimated

Code Object Class FY2007 FY2008 FY2008 FY2009 Change over FY2008

TOTAL EXPENDITURE $394,359,128 $408,063,600 $407,713,300 $447,261,400 $39,548,100 9.7%

Main Estimates

OPERATING EXPENDITURE $311,318,099 $345,743,600 $345,393,300 $367,261,400 $21,868,100 6.3%

RUNNING COSTS $237,198,847 $265,752, 100 $261,293,300 $276,979,400 815,686,100 6.0%
Expenditure on Manpower $133,282,593 $139,993,500 $137,300,000 $150,850,000 $13,550,000 9.9%
1200 Political Appointments 3,270,354 3,871,000 3,068,200 3,025,900 -42,300 -1.4
1500 Permanent Staff 119,538,242 122,699,600 120,808,900 131,230,600 10,421,700 8.6
1600 Temporary, Daily-Rated & Other Manpower 10,473,997 13,422,900 13,422,900 16,593,500 3,170,600 23.6
Other Operating Expenditure $103,916,254 $125,758,600 $123,993,300 $126,129,400 $2,136,100 1.7%
2100 Supplies & Services 62,878,171 83,106,300 80,815,400 83,378,500 2,563,100 3.2
2300 Manpower Development 6,046,857 7,219,300 7,129,400 10,893,600 3,764,200 52.8
2400 Public Relations & Exercises 27,334,992 25,211,000 26,082,200 24,966,300 -1,115,900 -4.3
2700 Equipment 5,455,844 7,288,200 7,069,000 4,456,400 -2,612,600  -37.0
2800 Financial Claims & Legal Expenses 2,200,392 2,933,800 2,897,300 2,434,600 -462,700  -16.0
TRANSFERS 374,119,253 $79,991,500 $84, 100,000 $90,282,000 $6,182,000 7.4%

3600 Subventions 74,119,253 79,991,500 84,100,000 90,282,000 6,182,000 74

Development Estimates

DEVELOPMENT EXPENDITURE $83,041,028 $62,320,000 $62,320,000 $80,000,000 $17,680,000 28.4%
5100 Direct Development 83,041,028 62,320,000 62,320,000 80,000,000 17,680,000 28.4
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Establishment List
Actual Estimated Revised Estimated
Category/Personnel FY2007 FY2008 FY2008 FY2009
POLITICAL APPOINTMENTS 4 4 4 4
Minister 2 2 2 2
Minister of State 2 2 2 2
PERMANENT STAFF 776 890 886 879
Accounting Profession (2008) 0 1 1 0
Administrative 6 6 6 6
Administrative (Foreign Service) 5 3 3 3
Corporate Support 180 167 175 177
Driving 3 1 1 1
Education Service 2 0 0 0
Foreign Service Administration Specialist Scheme 0 0 117 127
Foreign Service (2002) 398 505 503 515
Immigration & Checkpoints Executive 7 4 0 0
Immigration & Checkpoints Specialist 7 9 0 0
Language Executive Scheme (2008) 0 1 1 1
Management Support Scheme (2008) 0 134 0 0
Management Support Scheme (Language Officer) 0 0 2 2
Operations Support 25 16 17 16
Shorthand Writers 62 41 60 31
Translator (2003) 1 2 0 0
Accounting Profession 1 0 0 0
Information Service (2002) 1 0 0 0
Language Executive 1 0 0 0
Management Executive (Community Development, Youth & Sports) 1 0 0 0
Management Executive (Public Service Division) 1 0 0 0
Management Support 75 0 0 0
TEMPORARY, DAILY-RATED AND OTHER MANPOWER 369 415 427 432
Locally Recruited Staff 369 415 427 432
TOTAL 1,149 1,309 1,317 1,315
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FY2008 BUDGET

The revised FY2008 expenditure of the Ministry of Foreign Affairs (MFA) is $407.71 million. This is an
increase of $13.35 million or 3.4% over the actual FY2007 expenditure of $394.36 million.

Operating Expenditure

The revised FY2008 operating expenditure is $345.39 million, an increase of $34.08 million or 10.9% over
the actual FY2007 expenditure of $311.32 million. The increase is mainly due to the setting up of new Overseas
Missions, and contributions to a peacekeeping operation and humanitarian aid.

Development Expenditure

The revised FY2008 development expenditure of $62.32 million is $20.72 million or 25.0% lower than the
actual FY2007 expenditure of $83.04 million. The decrease is mainly due to a number of major projects being
completed or nearing completion at the end of FY2007. There are several development projects in the pipeline but the
cash requirements at the initial stage are low. More resources will be required in subsequent years as these projects
progress.

FY2009 BUDGET

The FY2009 total expenditure of MFA is projected to be $447.26 million, an increase of $39.55 million or
9.7% over the revised FY2008 expenditure. Of this, $367.26 million or 82.1% is for operating expenditure and $80
million or 17.9% is for development expenditure.
Operating Expenditure

Operating expenditure for FY2009 is projected to be $367.26 million, which is an increase of $21.87 million
or 6.3% over the revised FY2008 expenditure. Of this, $276.98 million or 75.4% is for running costs and $90.28
million or 24.6% is for transfers.

Running Costs

Running Costs of $276.98 million is an increase of $15.69 million or 6.0% over the revised FY2008 figure.
The increase is mainly attributed to the advancing of manpower hiring plans.

Transfers

Expenditure on transfers, amounting to $90.28 million in FY2009, is an increase of $6.18 million or 7.4%
over the revised FY2008 expenditure. The increase is mainly due to the increase in training provided under the
Singapore Cooperation Programme and humanitarian aid.

Development Expenditure

Development expenditure for FY2009 is projected to be $80 million, an increase of $17.68 million or 28.4%
over the revised FY2008 expenditure. The increase is mainly due to more resources being required as the
development projects progress. Several projects were initiated in FY2008 but the cash requirements at the initial stage
were low.
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Development Expenditure by Project

Actual

Expenditure up to
Total end of Actual Estimated Revised Estimated
Project Title Project Cost FY2006 FY2007 FY2008 FY2008 FY2009
DEVELOPMENT EXPENDITURE $83,041,028 $62,320,000 $62,320,000 $80,000,000
DIRECT DEVELOPMENT 83,041,028 62,320,000 62,320,000 80,000,000

Foreign Affairs Programme

Minor Development Projects 5,053,833 3,000,000 3,000,000 7,500,000
Overseas Properties Purchase 77,987,195 59,320,000 59,320,000 72,500,000




KEY PERFORMANCE INDICATORS

Desired Outcomes
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*  Advancement of Singapore’s national interests through friendly relations and close cooperation
with the regional and international community

* International recognition of Singapore as credible, principled and constructive

*  Prompt and effective consular services for Singaporeans

Key Performance Indicators

Desired Outcome

Performance Indicator

Actual FY2007

Revised FY2008/
Estimated FY2009

Advancement of
Singapore's national
interests through friendly
relations and close
cooperation with the
regional and international
community

1. Stable relations with
neighbours, ASEAN
countries and key regional
players e.g. US, China,
India, Japan, EU, Australia
and New Zealand

2 Continuing engagement
with emerging markets
including India, Middle
East, Central Europe, Latin
America and South Africa

MFA continued to strengthen bilateral relation with key
neighbours and major players. There were 116 incoming and
outgoing visits at ministerial level and above, including visits
by PM to Australia, Brunei, China, Indonesia, Japan and
Malaysia. There were also 15 outgoing visits by Non-
Resident Ambassadors.

Singapore organised the ASEAN-US Symposium which
attracted prominent strategic thinkers from the US.

Singapore continued negotiations for the China-Singapore
FTA and also signed the framework agreement for the "Eco-
City" project with China.

Singapore established the Joint Ministerial Committee with
India.

MFA worked with ISAS to launch the inaugural India-
Singapore Strategic Dialogue.

Singapore continued to contribute to Aceh’s reconstruction
after the December 2004 tsunami.

Singapore continued to work with Japan on the
establishment of the Japan Creative Centre in Singapore.

Singapore continued to deepen our engagement with
emerging markets. There were 86 incoming and outgoing
visits at ministerial level and above and 29 outgoing visits by
Non-Resident Ambassadors.

Singapore signed an MOU to promote trade and investment
between Singapore and Mercosur as part of our efforts to
step up our interaction with Latin America and also appointed
Singapore's first NRAs to Argentina, Cuba, and Panama.

Singapore concluded FTA talks with Peru in September 2007
and organised the FEALAC Journalists’ Visit Programme in
October 2007.

MFA worked with NUS and the Arab community to set up the
Middle East Institute.

MFA will use our 2009 APEC
Chairmanship to keep the major
powers engaged in the region
and build up our ties with them.

MFA will continue to strengthen
bilateral exchanges with our
neighbours and key regional
players and identify new areas of
cooperation.

MFA will continue to expand
economic linkages through FTAs
and other agreements.

MFA will continue to step up our
engagement with emerging
markets.
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Key Performance Indicators — continued

Revised FY2008/

Desired Outcome Performance Indicator Actual FY2007 Estimated FY2009
Advancement of 3 Robust international and Singapore actively promoted cooperation in areas like energy ~ MFA will continue to work
Singapore's national regional mechanisms e.g. security, sustainable development, economic integration and towards stronger and more
interests through friendly ~ ASEAN, ARF, APEC, EAS the Nalanda Project within the EAS process. robust regional mechanisms,
relations and close and ASEM and identify new areas of
cooperation with the Singapore established the Cooperative Mechanism as a new cooperation. This would include
regional and international platform for cooperation for littoral and user States, other leveraging on Singapore’s APEC
community users of the Straits of Malaysia and Singapore as well as to Chairmanship in 2009 to further

engage extra-regional players in the use of these sea lines of  raise the profile of and create
communications. more political and economic

space for Singapore.
Singapore oversaw the completion of the ASEAN Charter
which seeks to turn ASEAN into a more rules-based and
effective organisation. Substantive discussions were held on
the theme of "Energy, Environment, Climate Change and
Sustainable Development" at the ASEAN Summit 2007.
ASEAN's external relations were strengthened through the
3rd East Asia Summit (EAS), the ASEAN+3 Summit, and the
ASEAN-EU Commemorative Summit.

Singapore organised a major ARF meeting on inter-
civilisation dialogue involving some 30 countries as well as
regional and international organisations. Singapore also
initiated a Review of the ARF to help set its future direction.

Singapore achieved its objectives at the 2007 Sydney APEC
meeting, including

a) maintaining momentum for regional economic integration
(REI) and the Free Trade Area of the Asia-Pacific;

b) securing the Leaders' endorsement of our Trade Recovery
Programme (TRP);

Participated in all ASEM-related Senior Officials Meetings
and the ASEF Financial Sustainability Task Force.
Successfully brokered a formula for ASEF financial

contributions.
4. Address emerging global  Singapore encouraged concrete cooperation within the EAS MFA will work to further
concerns through effective ~ on energy security and climate change. strengthen the cooperation with
bilateral and international our key partners and
cooperation Singapore also participated in discussions at ASEAN, ASEM, international organizations.

APEC and the UN on issues such as climate change, energy
security, forestry management, the haze, avian influenza and
environmental sustainability.




Key Performance Indicators — continued
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Desired Outcome

Performance Indicator

Actual FY2007

Revised FY2008/
Estimated FY2009

International recognition
of Singapore as credible,
principled and
constructive

Prompt and effective
consular services for
Singaporeans

5. Constructive and
principled positions at the
UN and key international
fora

6. Contribute responsibly
to international
development efforts
through our programmes
of technical assistance and
enhance Singapore's
international image and
profile.

7. Better consular services

8. Timely and effective
consular case management

Singapore played an active role in international organisations
such as the UN, WTO and WIPO.

MFA supported Singapore's bid to be re-elected to key
positions in international organisations such as the
International Civil Aviation (ICAO) Council, International
Maritime Organisation (IMO) Council, and the ICAQ's Air
Navigation Commission (ANC). 2007 also saw Singapore
rejoining UNESCO.

Singapore coordinated its national approach to climate
change by establishing the Inter-Ministerial Committee on
Climate Change (IMCCC) chaired by DPM Jayakumar.
Singapore also participated in key inter-governmental
meetings such as the UNFCCC Climate Change Conference in
Bali in December 2007.

Singapore strengthened its contribution to international
counter-terrorism and non-proliferation regimes through the
passage of the Internationally Protected Persons Act and the
Chemical Weapons (Prohibition) (Amendment) Act through
Parliament.

Singapore trained 6,445 foreign officials through the SCP,
organised 24 study visits for high level officials and held 238
courses for these officials in Singapore. The SCP also
conducted 143 consultancy projects overseas.

-97.2 % of Survey participants gave positive feedback for
the SCP course they attended.

Singapore continued to organise programmes such as the
Middle East Eminent Persons Programme, the Middle East
Journalist Visitor's Programme and the MFA Distinguished
Visitor's Programme to cultivate influential personages as

well as to profile Singapore.

MFA provided timely and accurate consular information and
services to Singaporeans abroad through Singapore’s 44
Overseas Missions and 31 Honorary Consuls General/
Consuls.

More than 100, 000 entries were logged in the e-register of
Singaporeans travelling abroad.

Electronic visa processing facilities were extended to Bandar
Seri Begawan, Dubai, Hanoi, Ho Chi Minh City, Doha, Aimaty,
Amman, Beirut and Istanbul.

MFA provided assistance for Singaporeans in distress
overseas in 6,122 consular cases with less than 5% negative
feedback

MFA will continue to enhance
Singapore's role in international
organisations in collaboration
with other Singapore agencies
through constructive
participation in and taking
principled positions at the UN
and key international fora.

MFA will continue to work with
EDB to attract key international
and blue chip Non-Governmental
organisations to establish a
presence in Singapore and
support our agencies in securing
major international events and
candidatures.

MFA will conduct relevant
training programmes and
technical assistance and target
for 90% of participants giving
positive feedback.

MFA will continue to profile
Singapore brand name through
outreach activities and post-
programme cultivation, and
showcase Singapore’s expertise
through the design of SCP
courses and visit programmes.

MFA will maintain the overseas
network of Honorary Consulates
General, consulates and friends
of Singapore and continue to
improve access to consular
information and services

To continue to aim for less than
5% negative feedback on
consular cases.




